
This APEX Accelerator is funded in part through a cooperative agreement with the Department of Defense.

GREAT FALLS APEX 
GOVERNMENT CONTRACTING
STRATEGIC SERIES: How to 
Register with Northrop 
Grumman and Create a 
Capability Statement





Northrup Grumman

• Why Register?  

✓ Prime Contractor - Sentinel Project

✓ Vendor List

✓ Up to 2 year process

✓ Not on List, No Contract!

✓ NG has sub-contractors

✓ Register w/other partners



Northrup Grumman:

• How/Where

✓ Complete the SIF Cheat Sheet (Excel Doc)

✓ Start at - https://www.northropgrumman.com/Suppliers/

Doing-Business-with-Northrop-Grumman

✓ Complete the Suppliers Information Form

✓ Receive an Invitation to register

✓ Download NG Supplier Registration Guide

✓ Complete your Capability Statement



What is a Capability Statement?

➢Purpose

- Communicates Experience, Confidence, Value

- It’s not what you sell

- It’s not your certification status  

➢ Your Company

- A Marketing Resource

- Picture of Company

- Who, What & Value



Basic Practices

• Don’t Focus on looks/Focus on Communication

• 6 Seconds to make an impression

• Anyone can create a Cap           

statement

• Connecting Gov’t Marketing Strategy   

with Business Marketing Strategy



Key Areas

• Core competencies and capabilities

• Differentiators

• Past performance

• Corporate data

• Contact information

• Mission & Vision



Core Competencies

• Short introductory statements.

• Key word focused.

• Represents core expertise.

• Tailored to the target audience.



Differentiators

• What sets your business apart

• Use metrics - competence & capacity.

• Tell the story of your success



Past Performance

• List past customers

• Prioritize related agency

• Choose relatable projects

• No Federal work???



Company/Corporate Data

• Include Company Description

• Service Area 

• Include Notable Successes

• Have hard copy, digital (PDFs) available. 



Contact information

UEI/Cage 
Code

Federal 
Certifications

NAICS  Code

Accept Credit 
& Purchase 

Cards
Name - POC 

Address & 
Phone 

Website & 
Email 

address





• My company provides …

• Our core competencies are …

• We excel at …

• We are different because …

• We can help you …



Roles of 
Decision Makers 



Targeted Messages …

• Small Business Specialist 

“We’re a responsible, credible company.”

• Contracting Officer 

”We’re a credible bidder.” 

• Program Manager

”We’re experts.”

• End User

”We can help.”



Montana APEX Accelerator Locations



Shannon Clancy – Gov’t Contracting Advisor

Sclancy@GrowGreatFalls.org

(406) 590-1184

Lillian Sunwall – Vice President/Director

LSunwall@GrowGreatFalls.org

(406) 750-1253

Contact Information

mailto:Sclancy@GrowGreatFalls.org
mailto:LSunwall@GrowGreatFalls.org
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