GFDA EXECUTIVE COMMITTEE EMAIL VOTE MINUTES
March 6, 2025
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Email Vote Request:
We received a call this morning from EDA asking if we were going to submit a grant application for the road, water and sewer improvements to 67th Street in the AgriTech Park and were urged to submit right away if we planned to.

The infrastructure cost estimate is $1,622,000. This would open up lots 7, 8, 9, and 10. That cost would not include rail, but we already have constructed the rail to serve lots 7 and 8. We have a rail buyer for lot 7. We could sell 9 or 10 to a non-rail user who is eager to build.

You had previously authorized us having TD&H go ahead to prepare the preliminary engineering report that EDA requires so we could be ready to submit today or tomorrow. However, we would need to commit the match. The grant would pay for 50% so the match would be $811,000. We have the available unrestricted cash, but it would come from loan capital.

GFDA has $1,161,870 from the first phases of infrastructure that has not yet been reimbursed through the TIF agreement. We continue to work with the City to try to refinance this and/or extend the TIF district to improve the chance that we will be fully reimbursed. The match we put in for 67th Street is recoverable under our TIF agreement, though we would need to get the City to increase the amount because inflation has escalated the cost estimate. And if the TIF district is not extended, we would not recover any of the match.

That being said, I think we should commit the match today and go after this window of opportunity. This could be our last chance and it isn't every day that we can turn $1 into $2. We would continue to work with the City on the TIF.

Could you please vote by email reply: "Yes" to proceed to commit match and submit grant application, "No" to match and grant application, or call a "Special Meeting" to discuss.

Please let me know if you have any questions.

Executive Committee Members Voting Yes: 
Andreas Geranios
Joe Briggs
Johnna Lightbourne
Len Watkins
Mark Cappis
Nate Weisenburger
Rebecca Engum

Executive Committee Members Voting No: 
None
